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Metric 1. A You Are Here Graphic
BASELINE ANTIVIRUS AND ANTISPYWARE COVERAGE
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PERCEMTAGE OF DEVIC

AVERAGE WUMBER OF DAYS SINCE LAST UPDATE

KEY [l Antivius B Antispyware

Wl Operations Wy Sales

INTERPRETATION: In this example, the graph
shows antispyware coverage lagging antivirus,
which is cause for concern, because the spyware
threat is growing so fast, It also tells you that Sales

AR ROl e (B comt e o e Wk ez, T
@ Marketing  (8) Goal baseline coverage is good, suggesting that the
'Y necessary processes and tools are available: they
need to be applied to the rest of the company.
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Metric 2.
A Small Multiples Graphic

TOTAL NUMBER OF MISSING
PATCHES ON DESKTOPS AND
WEB SERVERS
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INTERPRETATION: Look for small multiples that appear out of scale
with the overall findings. In this case Sales is responsible for half of
all missing desktop patches; again, remote workers could be the

underlying problem. Marketing seems to be having problems with
patching Web servers, which could indicate rogue deployment of

servers (or something else).
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